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Motto :  
“Dan janganlah kamu berputus asa dari rahmat Allah. 
Sesungguhnya tiada berputus asa dari rahmat Allah melainkan 
orang-orang yang kufur (terhadap karunia Allah).”  
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“Karena sesungguhnya sesudah kesulitan ada kemudahan. 
Sesungguhnya sesudah kesulitan ada kemudahan.” 
 
(Q.S Al Insyirah: 5-6) 
 
“Sebaik-baik skripsi adalah skripsi yang selesai. Baik itu selesai 
tepat waktu maupun tidak tepat waktu.” 
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ABSTRAKSI 
 
 
PENGARUH BUDAYA ORGANISASI, KOMPENSASI DAN 
KEPUASAN KERJA TERHADAP KINERJA KARYAWAN 
YAMAHA MATARAM SAKTI AREA JEPARA 
 
 
MUHAMAD SURIYONO 
NIM. 2013-11-243 
 
Dosen Pembimbing : 1. Dr. Drs. H. M. Zainuri, MM. 
  2. Dian Wismar’ein, SE. MM. 
 
 
UNIVERSITAS MURIA KUDUS 
FAKULTAS EKONOMI PROGRAM STUDI MANAJEMEN 
 
Penelitian ini bertujuan untuk menganalisapengaruh budaya organisasi, 
kompensasi dan kepuasan kerja terhadap kinerja karyawan Yamaha Mataram 
Sakti area Jepara. Dimana diajukan tiga variabel bebas dan satu variabel terikat, 
yaitu budaya organisasi, kompensasi dan kepuasan kerja sebagai variabel bebas 
dan kinerja karyawan sebagai variabel terikat. 
Penelitian ini dilakukan dengan metode survei terhadap karyawan Yamaha 
Mataram Sakti area Jeparadan dianalisis dengan regresi.Tahap pertama menguji 
validitas dan reliabilitas pertanyaan setiap variabel. Tahapkedua, meregresi 
budaya organisasi, kompensasi dan kepuasan kerja terhadap kinerja karyawan 
Yamaha Mataram Sakti area Jepara. 
Hasil penelitian menunjukkan bahwa budaya organisasi, kompensasi dan 
kepuasan kerjaberpengaruh positif signifikan terhadap terhadap kinerja karyawan 
Yamaha Mataram Sakti area Jepara.Perusahaan diharapkanagar lebih 
memperhatikan kestabilan di tempat kerja dengan cara memberikan apresiasi atau 
penghargaan bagi karyawan yang berprestasi kerja baik serta memberikan sanksi 
yang bagi karyawan yang melanggar peraturan perusahaan. 
 
Kata kunci:  budaya organisasi, kompensasi, kepuasan kerja dan kinerja 
karyawan 
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ABSTRACT 
 
 
THE EFFECT OF ORGANIZATIONAL CULTURE, COMPENSATION 
AND WORK SATISFACTION TO EMPLOYEE PERFORMANCE 
YAMAHA MATARAM SAKTI AREA JEPARA 
 
 
MUHAMAD SURIYONO 
NIM. 2013-11-243 
 
Guidance Lecturer : 1. Dr. Drs. H. M. Zainuri, MM.  
  2. Dian Wismar’ein, SE. MM.  
 
 
UNIVERSITAS MURIA KUDUS 
ECONOMIC DEPARTMENT OF MANAGEMENT PROGRAM 
 
 
This study aims to analyze the influence of organizational culture, compensation 
and job satisfaction on employee performance Yamaha Mataram Sakti area of 
Jepara. Where is proposed three independent variables and one dependent 
variable, that is organization culture, compensation and job satisfaction as 
independent variable and employee performance as dependent variable. 
This research was conducted by survey method to Yamaha Mataram Sakti 
employees in Jepara area and analyzed by regression. The first stage examines 
the validity and reliability of each variable question. The second stage, regulates 
organizational culture, compensation and job satisfaction on employee 
performance Yamaha Mataram Sakti area of Jepara. 
The results showed that organizational culture, compensation and job satisfaction 
have a significant positive effect on employee performance Yamaha Mataram 
Sakti area of Jepara. The company is expected to pay more attention to the 
stability in the workplace by giving appreciation or appreciation for employees 
who have good work performance as well as giving sanction for employees who 
violate company regulation. 
 
Keywords: organizational culture, compensation, job satisfaction and employee 
performance 
 
 
viii 
 
D A F T A R   I S I 
 
                                                                                                                Halaman 
HALAMAN JUDUL  .................................................................................             i 
HALAMAN PERSETUJUAN ....................................................................          ii 
MOTTO DAN PERSEMBAHAN ..............................................................           iii 
KATA PENGANTAR ................................................................................           iv 
ABSTRAKSI ..............................................................................................   vi 
DAFTAR ISI ...............................................................................................  viii 
DAFTAR TABEL .......................................................................................            x 
DAFTAR GAMBAR ..................................................................................         xi 
BAB  I   PENDAHULUAN ........................................................................  1 
1.1. Latar Belakang ....................................................................  1 
1.2. Ruang Lingkup ....................................................................  6 
1.3. Perumusan Masalah .............................................................  6 
1.4. Tujuan Penelitian .................................................................  7 
1.5. Manfaat Penelitian ...............................................................  7 
BAB II  TINJAUAN PUSTAKA  ..............................................................  9 
2.1. Kinerja Karyawan................................................................  9 
2.2. Budaya Organisasi ...............................................................  11 
2.3. Kompensasi .........................................................................  14 
2.4. Kepuasan Kerja ...................................................................  19 
2.5. Hasil Penelitian Sebelumnya ...............................................  23 
 
 
ix 
 
2.6. Kerangka Pemikiran Teoritis   ............................................  27 
2.7. Hipotesis ..............................................................................  27 
BAB III METODE PENELITIAN..............................................................  29 
3.1. Rancangan Penelitian ..........................................................  29 
3.2. Variabel Penelitian ..............................................................  29 
3.3. Jenis dan Sumber Data ........................................................  32 
3.4. Populasi dan Sampel............................................................  32 
3.5. Pengumpulan Data...............................................................  33 
3.6. Uji Instrumen .......................................................................  34 
3.7. Pengolahan Data ..................................................................  37 
3.8. Metode Analisis Data ..........................................................  39 
BAB IV  HASIL DAN PEMBAHASAN....................................................  43 
4.1. Gambaran Umum Obyek Penelitian....................................  43 
4.2. Penyajian Data  ....................................................................  47 
4.3. Uji Instrumen .......................................................................  52 
4.4. Pembahasan .........................................................................  60 
BAB V KESIMPULAN DAN SARAN.....................................................  63 
5.1. Kesimpulan ..........................................................................  63 
5.2. Saran-saran ..........................................................................   64 
DAFTAR PUSTAKA 
LAMPIRAN-LAMPIRAN 
 
x 
 
DAFTAR  TABEL 
 
   Halaman 
Tabel 1.1. Rekapitulasi Kehadiran Karyawan di Yamaha Mataram Sakti  
Tahun 2017 ...................................................................................  4 
Tabel 1.2. Rekapitulasi Gaji di Yamaha Mataram Sakti ................................  5 
Tabel 3.1. Definisi Operasional Variabel .......................................................  30 
Tabel 4.1.   Identitas Responden Berdasarkan Jenis Kelamin .........................  47 
Tabel 4.2. Identitas Responden Berdasarkan Umur .......................................  48 
Tabel 4.3. Identitas Responden Berdasarkan Status Perkawinan ..................  48 
Tabel 4.4. Frekuensi Variabel Budaya Organisasi .........................................  49 
Tabel 4.5. Frekuensi Variabel Kompensasi ...................................................  50 
Tabel 4.6. Frekuensi Variabel Kepuasan Kerja .............................................  51 
Tabel 4.7. Frekuensi Variabel Kinerja Karyawan ..........................................  52 
Tabel 4.8. Hasil Pengujian Validitas ..............................................................  53 
Tabel 4.9. Hasil Pengujian Reliabilitas ..........................................................  54 
Tabel 4.10. Hasil Analisis Regresi ...................................................................  55 
Tabel 4.11. Hasil Analisis Parsial (α = 5%) .....................................................  56 
Tabel 4.12. Hasil Pengujian Berganda (Signifikansi α = 5%) .........................  58 
Tabel 4.13. Nilai Adjusted R Square ................................................................  59 
 
 
 
 
xi 
 
DAFTAR  GAMBAR 
 
   Halaman 
Gambar 2.1.Kerangka Pemikiran Teoritis .......................................................  27 
Gambar 4.1.Struktur Organisasi Yamaha Mataram Sakti Area Jepara ...........  44 
 
